YTBEPX/JIEHO

Pemenuem CoBeTa 1MpeKTOPOB

AO «Kaspa Kanuran MenemkMeHT»
ot 18 mapra 2021 r.

[punoxenne Ne 8

K IIPOTOKOITY 3ace/laHus

CoBerta TUPEKTOPOB AKIIMOHEPHOTO OOIIECTBA
«Kaspma Kanuran MenemxmenT»

ot 18 maprta 2021 rona (mpotokon Ne 05/21)

Mosio:xxkenne
0 Komurere nmo crparernyeckomMy IJIaHUPOBAHUIO U KOPIIOPATHBHOMY Pa3BHUTHIO
CoBera aupeKkTopoB akinuoHepHoro odmecTsa «Kaspina Kanurana MeneakMeHT»

T'masa 1. O0mme moJ10KeHus

1. Hacrosmee Ilonoxkxenue o Komurtere no crpaTernyeckoMy IUIAHUPOBAHUIO U
KopIopaTuBHOMY pa3Bututo CoBeTa AMPEKTOPOB akioHepHoro obmecTtBa «Kaspina Kanunran
Menemxment» (manee - IlonmokeHue) sBieTcs BHYTPEHHUM HOPMATHUBHBIM JIOKYMEHTOM
akuuoHepHoro oomectsa «Kaspina Kanutan Menemxment (nanee - O61mecTBo) u pazpaboTaHo
B COOTBEeTCTBHH ¢ 3akoHOM Pecrybnuku Kazaxcran «O0 akIMOHEPHBIX OOIIECTBax», Y CTaBOM,
Koznekcom kopniopatuBHoro ynpasieHus U [lonoxennem o CoBeTe IUPEKTOPOB.

2. llonsTust v onpenenenus, UCHoab3yeMble B HacTosAeM [lonoxenuu:

EnuHcTBeHHBbI aknuoHep - AkiuoHepHoe oOuiecTBO «HamuoHanpHBIN YHpPaBISIOMIMN
XonauHr «bantepex»;

3aKoHOJAaTeIbCTBO - COBOKYIIHOCTb HOPMATHUBHBIX @IPaBOBBIX akToB PecmyOiuku
KazaxcraH, NpUHATBHIX B YCTaHOBJIEHHOM MOPSIKE;

Komurersl - komutersl CoBera nupekropoB O6mectBa (Komuter mo crparerudyeckomy
IUIAHUPOBAHUIO U KOPIOpaTUBHOMY pa3BuTHio, Komuter mo ayauty m puckam, Komuter mno
KaJjpaM, BO3HarpaxJIeHUSM U COLIMAJIbHBIM BOIIPOCAM);

Komurer - KoMureT 1o crparernueckoMy IJIaHUPOBAHUIO M KOPHIOPATUBHOMY Pa3BUTHIO
Cosera nupektopoB OO1ecTBa;

KopnopaTtuBHblii cekpeTapp - KopnioparusHslii cexperaps ObmiecTsa;

He3aBucumblii  JHPEKTOP - WIEH COBETAa JHUPEKTOPOB, KOTOPBIM HE SBISIETCA
apdumpoBaHHbIM JIMoM OOIIECTBA U HE SBISUICS UM B TEUSHHE TPEX JIET, MPEIIISCTBOBABIINX
ero U30paHHIO B COBET AUPEKTOPOB (32 MUCKIIIOUCHHEM Cllydyasi ero npeObIBaHUs Ha JIOJKHOCTH
HE3aBUCHMOTO JMPEKTOPa JAaHHOTO aKIIMOHEpHOTro odmiecTBa), He sBIseTcs adOUIMPOBaHHBIM
JMILIOM IO OTHOLIEHHI0 K ad(UIMpOBAHHBIM JHMIIAM JAHHOTO AKIIMOHEPHOro OOIIeCTBa; He
CBSI3aH TOJYUHEHHOCTHIO C JIOJDKHOCTHBIMH Juiamu OOIIecTBa WM OpraHu3alui -
apdminpoBanHbIx Ul OOmiecTBa U He ObUI CBS3aH MOJAYMHEHHOCTBIO C JAaHHBIMU JIMLAMH B
TE€YEHHE TpeX JIET, MPEALIECTBOBABIIMX €ro M30paHHI0O B COBET IUPEKTOPOB; HE SBIIAETCS
TOCYyIapCTBEHHBIM CIY)KalllUM; HE SBIAETCS IPEICTaBUTEIIEM AaKLUOHEpa Ha 3acelaHMsX
opranos OOmiecTBa U HE SABJSUICS UM B TEUCHUE TPEX JIET, MPEAIMICCTBOBABIINX €r0 U30paHUIO B
COBET JUPEKTOpOB; He ydyacTByeT B ayaute OOmiecTBa B KauecTBE ayJuTOpa, paboTaroLero B
COCTaB€ ayJUTOPCKOW OpraHU3alMy, U HE y4acTBOBaJ B TaKOM ayJUTe€ B TEUEHHUE TPEX JIET,
IPEIIEeCTBOBABUIMX €r0 H30paHUIO B COBET TUPEKTOPOB;

Cay:xx0a BHYTPeHHEro ayauTa - OpraH, OCYIIECTBIIIONIMI KOHTPOJbh 3a (HPHHAHCOBO-
XO3SIMCTBEHHOM J€SATEIbHOCThIO, OLIEHKY B OOJAacCTH BHYTPEHHErO0 KOHTPOJIS, YHPaBICHHS
pUCKaMH{, HUCIHOJHEHUS JOKYMEHTOB B  00JIacTWU  KOPIOPAaTUBHOIO  YOpPABJICHUA W
KOHCYJIbTUPOBAHME B 1I€JIIX COBEPIIEHCTBOBAHUS JiesiTebHOCTH OO0I1ecTBa;

CoBeTt 1MpPeKTOPOB - OpraH yIpaBJICHHUS;
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IIpaBiieHue - UCTIOTHUTEIBHBINA OpPraH;

¥Yeras - ycraB OOmiecTBa.

3. Hacrosimiee IlonoxkeHue ompenenser cTaTyc, KOMIIETEHIMIO, KOJIUYECTBEHHBIH COCTaB,
nopsiok (opmupoBanus u padorel Komurera, n3bpanue [Ipencenarens m wienoB Komwurera,
MOJTHOMOYHS M JOCPOYHOE MPEKpaIlleHUue UX MOJTHOMOYHIA, a TaKXkKe MpaBa U 0053aHHOCTH.

4. Komurer sBisSeTcs MOCTOSHHO JEMCTBYIOIIUM KOHCYJIbTaTUBHO-COBELIATEIbHBIM
OpraHoM, OKa3blBalOIIUM cozeiictBue CoBeTy AMPEKTOPOB MYTEM MPEABAPUTEIHHOTO
paccMOTpeHwsl, aHaln3a, IUIAHUPOBAHUS TPEEMCTBEHHOCTH M BBIPAOOTKM PEKOMEHJIAIMHA 10
BONPOCAaM, OTHOCSAIIMMCS K €r0 KOMIIETEHIIUH.

Komurer co3gan ans moBbliieHust noArotoBku CoBeTy AMPEKTOPOB PEKOMEHIALUN 110
BOIPOCAM BBIPaOOTKHM MPHUOPUTETHBIX HANPABICHUH AEITEIbHOCTU (Pa3BUTHS), CTPATETHUECKUX
nenel (CTpareruu pa3BUTHUS), BOIPOCAM KOPIOPATUBHOIO DPA3BUTHS, BKJIIOYAs BOIPOCHI IO
pa3paboTKe MEpONMPUSITHIA, CIIOCOOCTBYIOIIMX MOBBIIICHHIO 3(P(GEKTUBHOCTH AEATEIbHOCTU
OOmecTBa B CpelHe- W JIOITOCPOYHON TEPCIEKTHBE, €ro PEHTAOCIBHOW JACSITEIbHOCTH U
YCTOHYHBOTO Pa3BUTHUA.

5. Bece mpemnoxenusi, pazpaborannsie Komuterom, ohopMisioTCs B BHIE MPOTOKOJIOB
(penieHuii) ¥ HOCAT pEKOMEHAATEIbHBINA XapaKTep.

6. Komurer momoryeren CoBery naupektopoB OOmecTBa, M IEHCTBYIOT B pPaMKax
MOJTHOMOYHM, TmpenocraBieHHbIX UM CoBeToM aupekTopoB OOmecTBa M HACTOSIIUM
[Tonoxxenuem.

7. B cBoeii nesrenbHOocTH KOMUTET PYyKOBOJICTBYETCS 3aKOHOJIATENbCTBOM PecmyOnuku
Kazaxcran, YcraBom OO6miectBa, Konekcom kopropatuBHOro ympaienus OOiecTsa,
pemenussMu EnuHcTBeHHOro akiuonepa, CoBera nupektopoB OOmiectBa, [lonoxkenuem o
CoBere nupektopoB OOmectBa, HacrosmuMm [losokeHMeM UM HMHBIMM  BHYTPEHHUMU
HOpMaTUBHBIMU akTamu OOIIecTBa.

T'naBa 2. Komnerennus u moixaomounsi Komurera

8. B kommnereniuioo Komurera BXOOUT pacCMOTPEHHUE M MPEAOCTABICHHE PEKOMEHIAIUN
CoBeTy TUPEKTOPOB 110 CIAEAYIOLIUM BOIIPOCAM:

1) mpeaBapuTeNbHOE PACCMOTPEHHME CTpaTerMyecKuX Iiefiel (CTpaTeruu pasBUTHS) H
IPUOPUTETHBIX HAINPABICHUN, BKJIIOYAas MHUCCHIO U BHUJACHME, LIEIU U 33/Ja4d, a TaKXKe HX
NEPUOIUYECKUI TTIEPECMOTD;

2) ouEeHKa U MOHUTOPUHI MCIIOJHEHUS MEPOINPUSATUI MO peanu3aly CTPATEerny pa3BUTHS
(He pexxe OJTHOTO pasa B roj), U MpeaocTaBieHue exerogHon nungopmannuu CoBeTy TUPEKTOPOB
C OIEHKOU 2P PEKTHBHOCTH MEPOTIPUSATHIA MO PEATH3AINU CTPATETHH Pa3BUTHS,

3) mpemocTraBieHHE PpEKOMEHAAIMA MO pealu3aluu pa3pabOTaHHOW CTpaTerud B
KOHKpETHbIE IJIaHbl AedarerabHocTu OOLecTBa, pacipeieeHusl pecypcoB, € LEIbI0 TOCTHKEHUS
CTpaTernyeCcKMX IJIAHOB U JTOJITOCPOUYHBIX 33/1a4;

4) npenBapUTEIbHOE PAacCCMOTPEHUE JOKYMEHTOB, BBIHOCUMBIX Ha paccmoTpeHue Cosera
JTUPEKTOPOB, COJIEPKAIINX MH(OPMALIUIO O XO/€ UCIIOIHEHUS CTPATETUH Pa3BUTHUS, JOCTHIKEHUN
[[EJIEBbIX 3HAYCHHUI CTpAaTErHYeCKUX KITIOUEBbIX Mmoka3areneit nesrenbHoctu (KIL);

5) mpenBapuTEIbHOE PACCMOTPEHHE aCMeKTOB (DMHAHCOBOW AESATETBbHOCTH, B TOM UHUCIIE
BOIIPOCOB, CBSI3aHHBIX C KamUTaJW3alUel, JBUKEHUEM JIEHEKHBIX CPEJICTB, MPUBJICUYEHUEM
3a€MHBIX (DMHAHCOBBIX PECypCOB, HHBECTUPOBAHHEM CBOOOJHBIX CPEICTB, pa3MeIleHUs
JIOJTOBBIX M MHBIX IIEHHBIX Oymar, MpUOOPETeHHS WIH OTUYKJICHUS aKIHH, HAXOJAIINUXCS HA €TO
OanaHce, IpoOJieHUs aKIUK WIM M3MEHEHHUs KaTeropHuil akiluii, CAENOK Ha phIHKaX KamuTania, a
TaKe WHBIX (PMHAHCOBBIX CIIEJIOK, TAKMX KaK HHBECTUIMH B JOYEPHHUE OOIIECTBA;

6) TpeaBapUTENbHOE PACCMOTPEHHE W MOHHMTOpUHI I[lnaHa pa3BUTHS; KOPPEKTUPOBOK B
[Tnan pazsutus OOmecTBa, a TaKKe OTYETOB TI0 €r0 UCIOIHEHHUIO;
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7) mnpenBapUTEIbHOE pacCMOTpEHME UM BBIpaOOTKAa HpeUIOKEeHUM B o0xactu
MH(QOPMALMOHHBIX TEXHOJIOTHH, BKJIIOYAsl PACCMOTPEHHE XO/a BBIOJHEHHUS MEPONPHUATHHA 1O
peanu3aly CTpaTeru pa3BUTHs HH(OPMAIIMOHHBIX TEXHOJIOTHIA;

8) BBIpa0OTKA TPEAIOKEHHA 10 pealu3allMd CTPATETMYECKHX Melned B  00JacTH
UH(POPMALIMOHHBIX TEXHOJIOI U]

9) mpenBapuTEeIbHOE PACCMOTPEHHUE aKTOB B 00JaCTH yCTOWYMBOTO Pa3BUTHS, MOHUTOPUHT
COOJIIOJIEHHsI TPUHLUIIOB B 00JACTH YCTOMYMBOIO Pa3BUTHS, OLIEHKA JOCTMKEHUs Lieled u
KJTIOUEBBIX TIOKa3aTeNel AeATEIIbHOCTH B 00JIACTH yCTOWYMBOTO PA3BUTHS;

10) pa3paboTka W NEpUOJUUECKUI IMepecMOTp AOKyMeHToB OOIecTBa, KacaroUIMXCs
KOPIIOPAaTUBHOI'O YIIPABJIEHUS, B TOM 4YHCIE yCTaBa, IMOJIOXKEHHH, KOJEKCa KOPIOPATHUBHOIO
ynpasieHusi, (GopMbl M HEOOXOAMMOTrO COAEp)KaHUs OT4eTa O COOJIIOIEHUH/HECOOII0IEHUH
NPUHIUIIOB M TIOJOXEHUH KOJIEKCa KOPIIOPATUBHOTO YHPABICHHS B IENAX OOECIICYCHHS HUX
COOTBETCTBUS 3aKOHO/IATENIbCTBY, HAUITy4IlIeH PaKTHKE;

11) BbIpaboTKa KOHKPETHOTO U YETKOIO IUIaHA COBEPLIEHCTBOBAHUS  CHUCTEMBI
KOpPIIOPAaTUBHOI'O YIPABJIEHMs, OCHOBAHHOI'O HAa BHEAPEHMM IEPEJOBON NPAKTUKU, a TaKXKe
MOHMTOPUHTI pean3alii TaKoro IUIaHa;

12) paccMoTpeHHMEe Ha €XKEroJHOM OCHOBE OT4YeTa O COOJIOAEHUU/HECOOII0ACHUN
IPUHLIMIIOB U MOJIOXKEHUH KOJIEKCa KOPIOPATUBHOIO YIPaBJIeHUs, ¢ GOPMUPOBAHUEM B CIIydasx
HaJIM4Ms HECOOTI0ACHUN COOTBETCTBYIOIIMX PEKOMEHAALMMH, HAlpaBiICHHBIX Ha JajbHeEIIee
COBEPLIECHCTBOBAHKUE KOPIIOPATUBHOI'O YIIPaBJIEHUs U BbIHECEHHEM UX Ha COBET AUPEKTOPOB;

13) pa3pabotka mnporpammbl cobmoneHuss OOmecTBoM TpeOoBaHHI B o0OjacTu
KOPIIOPAaTUBHOI'O  yNpaBJ€HUS, B TOM YHCIE BKIIOYEHUE BONPOCOB, CBSI3aHHBIX C
KOpPIIOPaTUBHBIM YyIIpaBJIEHUEM, B IpPOrpaMMy BBEJIEHHUS B JOJDKHOCTh U IOBBILICHHUS
kBasn(ukauuu wieHoB CoBeTa TUPEKTOPOB;

14) KOHTPOJIb 32 HCHIOJTHEHUEM HOPMATUBHBIX aKTOB U PELICHUH €MHCTBEHHOI'O aKI[OHepa
B 00J1aCTH KOPIOPATUBHOIO YIIPaBJICHUS;

15) corpynuuuectBo ¢ KomureTrom coBeTa AHMPEKTOPOB MO ayduTy M pHUCKaM IpHU
pa3paboTKe MOJUTHUKH U TPOLEAYpP PAacKphIThs HHPOpManuu o mpaktuke OOmecTBa B TaKUX
o0nacTsaX, Kak KOpPIOpaTHBHOE YyIpaBiieHHE, (UHAHCOBask  OTYETHOCTb, IOJMTHKA
BO3HATPAXK/ICHUS, a TAKXKE PACKPBITHE HWHOW CYIIECTBEHHOH HH(OpMAlM B TOAOBBIX U
©XKeKBapTalbHbIX oTyeTax OOIecTBa, Ha caiiTe M B MHBIX COOTBETCTBYIOLIUX CpPEJICTBaX
UHpOpMaLNH;

16) paccMoTpeHHe OTuYeTa O MNPO3PAYHOCTH U APPEKTUBHOCTH IPOLECCOB PACKPBITUS
UHpOpMaLNH;

17) npeaBapuTenbHOE pacCMOTPEHHE M IOJATrOTOBKA pekoMeHaanuid CoBeTy AUPEKTOPOB 110
CTPATETUYECKUM HMHBECTHUIIMOHHBIM IPOEKTAaM, OCHOBHBIM YCIIOBUSIM YUYacCTHs, U3MEHEHHSIM
ycIoBUH ywacTus, npekpaiieHuto ydactus OOwmectBa B DIIM, a Takke H3MEHEHUSM BO
BHYTPEHHHE HOpPMAaTHBHBIEC JOKyMeHTHl OOIIecTBa, perylupyouiM y4acTHE U NPEKpalieHHue
yuactust O6mectsa B OIIH;

18) npeaBapuTenbHOE paccMOTpeHue ot4eToB o Ctparernyeckomy noprento OoiecTna;

19) nmpenBapuTeNbHOE PAcCMOTPEHME HW3MEHEHMH, BHOCHUMBIX B HMHBECTHIIMOHHYIO
cTpareruto OOLIeCTBa 110 YIIPaBICHUIO AKTUBAMU;

20) paccCMOTpPEHHE HHBIX BONPOCOB, CBS3aHHBIX CO CTPATErMUECKUM IUIAHUPOBAHHEM,
KOPITIOPATHBHBIM Pa3BUTHEM U (PHHAHCOBOH JesTeIbHOCThI0 O0IIecTBa.

I'nasa 3. [IpaBa u o6s1i3anHocTH KomMuTeTa u ero 4ieHon

9. Jlna peanu3auuy BO3JIOKEHHBIX NOJHOMOYMM KOMHTET M €ro wieHbl HaJeleHbI
CJEIYIOIIUMHU NTPABAMM:

1) 3ampammBaTh B paMKax CBOEH KOMIETEHIIUH JOKYMEHTHI, OTYEThI, OOBSICHEHUS U IPYTYIO
uHpopMmanuio y uneHoB Cosera nupektopoB, Komutetos, IlpaBnenusi, Ciy:x0bl BHyTpEHHETO



ayqIuTa, AHTUKOPPYMIIIMOHHON KOMILTaeHC-cIy»)0bl, KopmopaTuBHOrO cekperaps W HHBIX
paboraukoB O0IIECTBA;

2) mnpurnamats uieHoB [IpaBienus, KomureroB, CnykObl BHYTPEHHEro ayauTa,
AQHTHKOPPYIIIUOHHOW KOMIUIAGHC-CIIY>)KOBI W WHBIX JIMII Ha CBOM 3acelaHHsT B KadecTBE
HaOJIroIaTeneit;

3) B YCTaHOBIEHHOM TMOpPSIKE TIOJb30BAaThCS YCIAyraMu BHEUIHUX JKCIEPTOB H
KOHCYJIbTAaHTOB B PaMKaX CPEJICTB, MIPEyCMOTPEHHBIX B Or0keTe O0IIecTBa Ha TEKYIIUH o,

4) y4yacTBOBaTb B KOHTpOJIE€ U INPOBEPKE HCHOJHEHHUS pelieHud u nopydeHuil Cosera
nupekTopoB OO11ecTBa Mo BOIIPOCaM CBOEH JIeATEIbHOCTH;

5) pa3pabarbiBaTh U BHOCHUTH MPEIJIOKEHHUS MO BHECEHMIO M3MEHEHUM U JIOMOJIHEHHUH B
HacTtosuee [lonoxenue;

6) paspabaTpiBaTh W MPEACTABIATh Ha yTBepkaeHue Cosera aupekTopoB OOmiecTBa
MPOEKTHI IOKYMEHTOB, Kacarouuxcs aestensnoctd Komurera;

7) TpeboBath co3biBa 3acefanuss KoMutera 1 BHOCHTH BOIIPOCH! B MMOBECTKY THS 3acedaHuUs
Komurera;

8) MOIB30BATHCS MHBIMH TpaBaMH, HEOOXOAMMBIMU JUIS OCYIIECTBICHUS BO3JIOKECHHBIX Ha
HETO MOJHOMOYHUH.

10. Komuter BmpaBe paccMaTpuBaTh HWHBIE BOIMPOCH, OTHOCSIIMECS K KOMIIETCHIIUU
KomuTera, B ToM umciie no pemenuto CoBera AupekTopoB wiu ero [Ipencenarens.

11. Komurer ocyuiecTBiaseT MOHUTOPUHI U aHalIW3 HcnonHeHus pemeHudt Coseta
mupekTopoB OO1iecTBa, OTHOCSAIIUXCS K KomneTeHuuu Komutera.

12. KoMuTeT u ero wieHsl 00s13aHbI:

1) oCyUIecCTBIATH CBOK JEATEIbHOCTh YECTHO U JOOPOCOBECTHO B COOTBETCTBUU C
HacrosmuM [lonoxxenuem, B uHTepecax EquHcTBeHHOTO aKkiuoHepa u O0IecTBa B 1EJI0M;

2) yaenATh NOCTaTOYHOE KOJUYECTBO BpeMEHH i 3(PQPEKTUBHOTO HCIOIHEHUS CBOUX
00s13aHHOCTEMN;

3) yuacTtBoBath B pabore KomuTera u mprucyTcTBOBaTh HA €r0 OYHBIX 3aCEIaHUSAX;

4) mo TtpeboBanmio CoBera mupekTopoB OOmecTBa oTuuTHIBaThCI mepen CoBeToM
nupekTopoB OOIIecTBa 0 pe3ysibTaTax CBOeH AeSITeTbHOCTH;

5) cobnronate KOHGUACHIIUATEHOCTS HH(GOPMAIINH, ITOyYEHHON B paMKaxX OCYIECTBICHUS
nesitenbHOcTH Komurera;

6) coobmate CoBery mupekTopoB OOImmecTBa o JIFOOBIX H3MEHEHHSX B CBOEM CTaTyce
HE3aBHCHUMOTO JTUPEKTOpa WM O BOSHUKHOBEHUHU KOH(MIMKTA UHTEPECOB B CBSA3H C PEIICHUSMU,
KOTOPBIC JOJDKHBI OBITh MPUHATE KoMUTETOM;

7) MOATBEpkAaTh HAMYKME TTTyOOKUX 3HAHUN B 00JACTU CTPATETMUYECKOTO IUIAHWPOBAHMS,
KOPIIOPATUBHOTO Pa3BUTHUS W/HUIU IPOXOIUTH COOTBETCTBYIOMIee oOydeHue (He pexe 1 (ogHoro)
pasa B 3 (Tpu) roaa).

I'naBa 4. CoctaB, nopsij1oK U30paHusi U CPOK
noanomouuii Komurera

13. Komurer cocroutr wu3 uieHoB CoBera aupektopoB OOmiecTBa, 001a1ar0MIHMX
HEOOXOAMMBIMH MPO(PECCHOHATBHBIMHA 3HAaHUSAMH, KOMIIETCHIMSIMA U HaBBIKAMU JUII PaOOTHI B
Komurere. KoMUTET TOJDKHBI COCTOSTH Ha 2/3 M3 HE3aBUCUMBIX JTUPEKTOPOB.

14. Ilpn HeoOxoauMocTH B coctaB Komurera, B QyHKIMU KOTOPOTO BXOJUT PACCMOTPEHUE
BOIIPOCOB, TPEAYCMOTPEHHBIX B IyHKTe 8§ riaBbl 2 Hactosmero Ilojoxxenus, MOryT
NPUBJIEKATbCS DKCIEPTHI, HMMEIOIINE COOTBETCTBYIOIIMI ONBIT W KOMIETEHIHIO. YIeHBI
yKa3aHHOTO KOMHTETa, He siBistonecs wieHamMun CoBeTta TUpEeKTOpoB, Ha3HadaroTcs CoBETOM
JMPEKTOPOB IO TpesicTaBieHuto [Ipencenarenst JaHHOTO KOMUTETA.

15. Tlpencemarens u wiensl Komurera uzbmparorcs CoBerom mupekropoB OOmiecTBa
IpOCTHIM OOJBIIMHCTBOM TosiocoB. B coctaB Kommrera nHe moryt Bxoauth [Ipencemarens,



uienbl [IpaBnenuss u padotnuku O6mectBa. Unens [IpaBnenus/pabotauku OO1ecTBa MOTYT
NPUHUMATh y4acTHE Ha 3aceqaHusIX KOMUTETOB B Ka4eCTBE NMPUTITANICHHBIX JIUII.

16. Cpok nmonHoMouuii yieHoB Komurera coBmasaer co CpoKOM MX MOJTHOMOYHM B Ka4eCTBE
yineHoB CoBeta aupekTopoB OOIIecTBa.

17. Komuter MOXeT ObITH AOCPOYHO pacopmMupoBaH o pemeHuto CoBeTra TUPEKTOPOB
OO1ecTBa.

I'nasa S. IIpeacenarens Komurera

18. IIpencenarens Komurera n3dupaercst u3 yuciia HE3aBUCHUMBIX JUPEKTOPOB U OPTraHU3YeT
paboty Bo3riaBisieMmoro uM Komurera, B 4aCTHOCTH:

1) cosmBaer 3acemanusi Kommurera, ompenmenser (opMy NpoBeneHUs 3acelaHUil U
IIPEICEAATENbCTBYET HA HUX;

2) popmupyeT MOBECTKY AHs 3acenannii Komurera;

3) opranusyeT BeJleHHEe IPOTOKOJIAa Ha OUHBIX 3aceqaHusx Komurera;

4) opranm3yeT OOCyXXIECHHE BONPOCOB Ha 3acemaHusx Komwurera, a Takke 3aciIylIMBAaeT
MHEHHUS JINL, IPUJIALICHHBIX K YYaCTHIO B 3aCEIaHUsAX;

5) monanepKuBaeT NOCTOSIHHbIE KOHTakThl ¢ wieHamu Coera aupektopoB OOriecTsa,
ywieHamu [IpaBnenuss OOumiecTBa, CTPYKTYpHBIMH noapaszfeneHussMu OOmiecTBa € LENbIO
MOJYYECHUsI MAKCUMAIIBHO TIOJIHOW M JIOCTOBEpHOW HMH(pOpMAIMK, HEOOXOAUMOW IS TIPUHSTHUS
KomureroMm perienuii, u ¢ uenbto odecrieueHust ux 3pdexTuBHoro B3aumoaencTus ¢ CoBeToM
mupekTopoB O0mIecTBa;

6) pacnpeznenseT O0s3aHHOCTH MEXJy €ro wieHaMmM, JaeT UM U cekperapio Komwurtera
NOpYYEHUs, CBA3aHHBIE C M3YYEHHUEM U IIOATOTOBKOM BONPOCOB Ul PAacCMOTPEHUS Ha
3acenanusax Komurera;

7) obecnieunBaeT U KOOPAUHUPYET pabOTy MO UCIIOIHEHUIO pereHui Komurera;

8) obecneunBaeT pa3pabOTKy M yTBepxkaeHUe MiaaHa paborel Komutera Ha TeKywuil roj c
ydyeToM IiaHa 3acenanHuii CoBera IUPEKTOPOB, OOECIIEYMBAET MOHUTOPUHT ¥ HAA30p
HaJJIeXKAILEro UCIIOJHEHNS PELICHUH U IOpy4YeHui Bo3raasisiemoro uM Komurera;

9) roToBUT OTYET O AEATEIBLHOCTH KOMUTETAa M HA OT/AEIbHOM 3ace€laHUU OTUHUTHIBAETCA
nepex CoBeTOM JUPEKTOPOB 00 HUTOrax JesATEeIbHOCTH 3a Toja B xoje 3acenanus Cosera
JUPEKTOPOB.

19. Ilpencenarens Komurera Hapsay ¢ npodecCHOHAIbHBIMM KOMIIETEHIMSMU JIOJKEH
o0jasaTh OPraHMU3aTOPCKUMHU U JIMJIEPCKUMHU KaueCTBaMHU, XOPOIIMMHU KOMMYHHUKATHUBHBIMU
HaBbIKaMU J11s1 3()(HEeKTUBHOM OpraHu3aluy JesTeIbHOCTH Bo3riiaBisieMoro uM Komurera.

20. B ciuyuae orcyrctBusi Ilpencenatenss Komurera Ha 3acemanuu uinensl Komwutera
U30MpalOT MpEACeAaTeNbCTBYIOIEr0 Ha 3acellaHusIX U3 4YHcia MPUCYTCTBYIOIIMX YJICHOB
HIPOCTHIM OOJIBIIMHCTBOM I'OJIOCOB.

I'naBa 6. Cexperappr Komurera

21. ®OyHKOMHM 1O OPraHU3alMOHHOMY M WHGOPMAIMOHHOMY OOECHeueHHI0 padoThI
Komutera ocymiectBisier KopnopaTuBHblli cekpeTapb U siBhsieTcsi cekperapem Kommurera. Ha
nepuon orcyrctBus KopmoparuBHoro cekperapst (OTIYCK, KOMaHIUpPOBKAa U JApyrue
YBa)XXHUTEIbHBIE TPUYUHBI), HCIOJHEHUE €ro O0OS3aHHOCTEH B COOTBETCTBUU C pEIICHHUEM
[Ipencenarens Komutera BpeMeHHO Bo3naraercss Ha HHOro paborauka OOuiecTsa.

B nynkm 22 enecenvl usmenenuss ¢ coomeemcmeuu c peuwenuem Cosema oupexmopos AQO
«Kaszvina Kanuman Meneoscmenmy om 27.08.21 2. Ne 15/21 (cm. cmap. ped.)

22. Cekpetapb Komurera obecrnieunBaert:

1) nonroroBky u nposeneHue 3aceqanuii Komurera;

2) cO6op 1 cuCTEMATH3AIUIO MAaTEPUATIOB K 3aCEaHUSIM;
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3) cBOEBpeMEHHOE HampalieHne wieHaM KoMuTera u mpuriameHHbIM JIMIaM YBEIOMIICHHMA
0 MpoBeneHUM 3acenannii Komurera, mMOBECTKM [HS 3ac€JaHUil, MAaTEpHUAIOB IO BOMPOCAM
MOBECTKH JIHS;

4) IpOTOKOJIMPOBAHUE 3aceaHui, OPOPMIICHHE HTOTOB 3a0YHBIX I'OJIOCOBAHUN KOMHUTETA, a
TaKKe MOCJIENYIOLIee XPaHEHUE TPOTOKOJIOB, 3JIEKTPOHHBIE BEPCUU IIPOTOKOJIOB, MOANNCAHHBIE
C UCIOJB30BAaHUEM JJICKTPOHHON IUGPPOBOI MOANHUCH (pEIICHUH, OFOJUICTCHEH), CTCHOTPaMM,
ayJIMo-BUJIEO 3alliceld, MaTepuanoB 3acenanuii Komurera;

5) o Mepe He0OXOIMMOCTH BbIIaYy BBIITUCOK U3 IPOTOKOJIO0B (pemenuil) Komurera;

6) ananu3 nopydeHuii CoBera nupekTopoB OOIIECTBa, OTHOCSIIUXCS K KOMIETCHIIHH
Komurera;

7) ucnonHeHue WHbIX GyHKIUH o nopy4yenuto [Ipencenarens wiu nneix uieHoB Komurera.

I'naBa 7. llopsinok padorsl Komurera

23. 3acemanusa Komwurera mnpoBOAATCS B COOTBETCTBUU C YTBEPXKACHHBIM 0 Haudaia
KaJICHJapHOTO Tojia IJaHOM paboThl, KOTOPBIM coriacoBbIBaeTcs ¢ IutaHoM pabotel CoBera
TUPEKTOPOB, C YKa3aHUEM IEPEeUHsl paccCMaTpUBAaEMbIX BOIPOCOB U JAT MPOBEACHUS 3aCEIaHMUIH,
HO HE pexXe OJHOro pasza B KkBapTal. B ciyuae nHeoOxomammoctu Komwurer mnpoBoaut
BHEOUEpEIHbIC 3aCeIaHus.

24. Ouepennble U BHeouepenHble 3acenaHuss Komutera MoOryr OBITH CO3BaHBI 11O
uHumaruse ero [Ipencenarens wim no TpedoOBaHUIO:

1) EnvHCTBEHHOTO aKIMOHEPA;

2) CoBeta IUPEKTOPOB;

3) moboro uneHa Komurera.

B cnywae otkaza Ilpeacenmarenss KomuTera B cO3bIBE 3acelaHMii WHUIMATOP BIIpaBe
00paTuThcs ¢ yKazaHHbIM TpeboBanueM B CoBeT nupektopoB OomiecTna.

25. 3acenanus Komurera mpoBoAsTcs B O4HOM (hopme MM 3a04HOM (opMe TOJI0COBAHUS,
OpH  3TOM KOJIMYECTBO 3aceNaHUi ¢ 3a09HOH (OPMOH TOJOCOBAHHS HEOOXOIAMMO
MUHUMHU3HUPOBATb.

B nynkm 26 enecenvi usmenenuss ¢ coomeemcmeuu c peuwenuem Cosema oupexkmopos AO
«Kasvina Kanuman Meneoscmenmy om 27.08.21 2. Ne 15/21 (cm. cmap. ped.)

26. YBenomiuenue o co3biBe 3acenanuil Komwurera nampasnsercs Cekperapem Komurera
ywienaM Komutera B cpok He mo3aHee 4yeMm 3a 3 (Tpu) paboyux AHS A0 AAThl MPOBEIEHUs
COOTBETCTBYIOILIETO 3aCEJaHUsl.

YBenomiieHUE JI0JKHO CO/IEPKATh:

1) mecTo, BpeMst U JaTy IPOBEACHMS 3acelaHus;

2) dhopmy npoBeieHMs 3aceanus (OYHas WK 3a04Has).

K yBenominenuro B 0043aTeIbHOM MOPSIKE PHIIATAIOTCS:

- moBecTKa JHs 3acenanus Komurera;

- TIOSCHUTEIbHBIC 3alMCKM Ha WMs wieHOoB KoMmuTeTa K KaKAOMY paccMaTpHBaeMOMY
BONPOCY TMOBECTKU IHs, nmonanucanHoro IIpeacenatenem unu uneHom llpaBnenust OOiiecTsa,
a100 JUIOM, MHHULIMUPYIOIIMM BKIIOYEHHE BOMPOCAa B IMOBECTKH 3aceJaHWil Ha OyMakKHOM
HOCHTEJIE WU B DJIEKTPOHHOH opMe, ¢ UCTIOTB30BaHUEM IIEKTPOHHON IU(PPOBOIA MOANUCH;

- mpoekT pemeHuss Komurera mo KakIoMy BONPOCY TOBECTKH [HS, 3aBH3HPOBAHHBIN
[Ipencenarenem unu wieHom Ipasnenus OOmiecTBa A10O0 JUIOM, HHULUUPYIOLUIUM BKJIIOUYEHHE
BOMpPOCAa B TIOBECTKY 3aceJaHus Ha OyMa)KHOM HOCHTENE WJIM B JIIEKTPOHHOU ¢opme, ¢
UCIIOJIb30BAaHUEM DJIEKTPOHHON U(PPOBOIA MOAMUCH;

- TPOEKThl JIOKYMEHTOB, [OAJEXKAllMe pacCMOTpeHuto Ha 3acenanun Kowmwrera,
3aBu3upoBanHbie [Ipencenarenem wiu uneHom I[lpaBienus, nu6GO JUIIOM, WHUIUUPYIOIIUM
BBIHECEHHE JIOKyMeHTa Ha paccmorpenne Komurera Ha OyMa)KHOM HOCHUTENIE WM B
ANEKTPOHHOU (hopMe, C UCTIOIB30BAHUEM AIEKTPOHHOU ITU(BPOBOI MOIINCH;

- BBITTMCKH U3 MMPOTOKOJIOB 3acepanuii [Ipasinenns O6miecTsa (B ciryuae HEOOXOIUMOCTH);
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- OroJIeTeHb 3a04HOrO rosiocoBanus Komurera (B ciaydyae npoBeieHUs 320YHOTO 3ace/laHus);

- UHbIE JIONOJHUTEIbHBIE JTOKYMEHTBI, IPU UX HATUYUU ([IPE3ECHTALMH, KOMHM PELICHUM
rOCYJapCTBEHHBIX OpPraHOB M (WJIM) MHBIX IOPUAWYECKHUX JIML, CIPAaBOYHbIE MaTepHAJIbI,
00OCHOBBIBAIOIIUE BKIOYEHHUE B MOBECTKY JIHS YKa3aHHBIX BOIIPOCOB).

27. YuactHukamu 3acenanuii Komurera sasistores ero Ilpencenarens, uinenst Komurera u
Cexkperapp Komurera. Ha 3acenanusix Komwurera mo mnpuriamieHu:0 MOTYT NPUCYTCTBOBATh
CJIEAYIOLIME JIMLA (BKJIOYAsi, HO HE OIPAaHUYUBASCh):

1) paborauku OOuIecTBa;

2) IpuBJIEYCHHbIE B YCTAHOBICHHOM MOPSAIKE KOHCYJIbTaHThI (IKCIEPTHI).

28. Ilpu wHeoOxomumoctd KoMuUTET MOXET TPOBOIUTH OTIEIbHBIC 3acelaHHsl C
pykoBojcTBoM OO11ecTBa, €ro BHEIIHUMHI U BHYTPEHHUMH ayIUTOPAMH.

29. IlpencenatenbctByer Ha 3acenanHusix Komurera Ilpencemarens. B ciydae ero
OTCYTCTBUS Ha 3aceJaHuM wieHbl Komurera n30uparoT npeceiaTeNbCTBYIOMEr0 Ha 3aceJaHun
U3 YMCIIa TPUCYTCTBYIONUX WICHOB MPOCTHIM OOJIBIIMHCTBOM TOJIOCOB.

30. 3acenanune Kommurera sBiseTcs NPaBOMOYHBIM, €CIIM B HEM YYacTBYIOT HE MEHEe
NOJIOBUHBI OT uymcia wieHoB Komwurera. B nemsix coszgaHust OnaronpusiTHBIX YCIOBUM U
COKpaIllEHUs 3aTpaT Ha npoBelcHUe 3acenanuii Komwurera nomyckaercs y4yacTHE WICHOB
KOMHTETOB B 3acegannun KomuTera moCpencTBOM BUACOKOH(PEPEHINH (MHTEPAaKTUBHOM
ayJMOBU3YaJlbHOW CBSI3HM), KOH(EPEHICBI3U (OJHOBPEMEHHOro pasroBopa wieHoB Komurera B
pexuMe «Tene(OHHOTO COBEIIAHUSA»), & TaKXKe IyTeM HCIIOJIb30BaHHUS MHBIX CPEICTB CBS3H.
JlanHOE y4acTHhe NIPpUPABHUBACTCA K YYaCTHUIO B OYHOM IOPSIKE.

31. Pemennst KoMmutera mprHUMAIOTCS IPOCTHIM OOJIBITMHCTBOM T'OJIOCOB OT OOIIETO YUCIia
Bcex wieHoB Komwurera. [Ipu pemenun BompocoB Kaxablii wieH Komurera obnamaer ogHuM
rojgocoM. llepenaua mpaBa rosnoca wieHomM KomuTera HMHBIM JIMLIaM, B TOM 4HCJE APYTUM
wieHaM Kommurera, He nomyckaercsa. B ciydae paBeHcTBa ronocos wieHoB Komwurera rosoc
IpeJICeAAaTENbCTBYIOIIETO HA 3aCEAaHUU ABJISETCS PELIAOIINM.

Ilynkm 32 uznoocen 6 peoaxyuu pewenus Cosema oupexmopos AO «Kazvina Kanuman
Meneodocmenmy om 27.08.21 2. Ne 15/21 (cm. cmap. ped.)

32. Ilo pesynpraraM Kakaoro o4yHoro sacenanus Komwurera cocraBisieTcsi MPOTOKOJI, IO
pe3yibTataM KaXKAbIX 3a04yHbIX 3acefaHuii Komwurera cocraBnsiercss pemenue. I[Iporokon
(pemienune) coctaBisgeTcss Ha OyMaXHOM HOCUTeNE WJIM B JJIEKTPOHHOM ¢opme, ¢
UCTIOJIb30BaHUEM JJIEKTPOHHOW IU(PPOBOW MOIINHCH, W MOJMUCHIBACTCA B CPOK HE IMO3AHEE S5
(mATH) paboumnx AHEH mocie nposeaeHus 3acenanus. [IpoTokosn moanuceBaeTcs Ha OyMaKHOM
HOCHUTENIE WJIM B DJIEKTPOHHOW (hopMe, ¢ HCIOJIB30BAHUEM DJIEKTPOHHON IH(PPOBON MOIIHCH
Ilpencenarenem Komutera uiau JUIOM, OCYIIECTBISIFOIIMM €ro (YHKIMH, KOTOPBIH Hecer
OTBETCTBEHHOCTb 32 MPAaBUIILHOCTH COZEpkKaHUs MpoTokoiia, wieHaMu Komurera u Cexkperapem
Komurera. Pemenune 3aounbix 3acepanuil Komutera noanuceiBaeTcst Ha OyMa)XHOM HOCHTEINE
WIA B DIEKTPOHHOH ¢opMe, C HCIOJB30BAaHUEM JJIEKTPOHHOW IU(PPOBOH MOIIHCH
ITpencenarenem Komurera n Cexperapem Komwurera. IIpum mpoBeneHMM 3a04HBIX 3acelaHUi
UCTIONIB3YIOTCS OIOJIJIETEHU 3a0YHOTO TOJIOCOBAHMSA, KOTOPBIE O(QOPMIISIOTCS B COOTBETCTBUU C
TpeboBanusamMu nyHkTa 40 Hacrosero [Tonoxenus.

33. B nipoTokoJie (pelieHnn) 3acelaHns YKa3bIBaloTCS:

1) nata, mecto u Bpemsl, hopma nposeseHus 3acenanus Komurera;

2) cnucok uieHoB KomuTera, NpUHSABIIMX Y4YacTHE€ B 3aceJaHUU (IIPM 3a0YHOM
rOJIOCOBAaHUM), @ TAKXKE CIIMCOK MHBIX JIML, MPUCYTCTBOBABUIMX Ha 3acenaHuu Komwurera (mipu
OYHOM 3aCE/IaHNH );

3) moBectka JHs 3acenanus Komurera;

4) xitoueBble NpeasIoKeHns WieHoB KomuTera o BorpocaM NOBECTOK JHS;

5) BOmpoCHl, MOCTAaBJICHHbIE HA FOJOCOBAHKUE, U UTOI'M TOJIOCOBAHMS 110 HUM, a TAKXKe BCE
IPUHSTHIE PELICHHUS.

I'maBa 8. OTueTHOCTH 0 HeATeabHOCTH KoMuTera
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34. Komurer peryisipHO, HO HE peXe OJHOro pas3a B roji, oTuuThiBaeTcs nepen CoBeToM
JTUPEKTOPOB, O CBOEH /1EATEILHOCTH.

35. Ilpeacenarens Komurera opranusyet moAroToBKy HH(OpMAIMK O pe3ylbraTax paboThl
Komurera quis BkitoyeHus B otuer Cosera aupekTopoB U ['o0Boit oTuer O61ecTBa.

I'maBa 9. OTBeTcTBeHHOCTH YwieHOB Komurera

36. Unennt Komurera HecyT oTBercTBeHHOCTh miepen OOmectBoM W EIWHCTBEHHBIM
aknuoHepom OOmecTBa 3a Bped, NPUYMHCHHBIM ero nedcTBusMu (Oe3aeiicTBHEM), B
COOTBETCTBUHM C 3aKoHojaTenbcTBOM PecnyOnuku Kaszaxcran, B ToM umcie 3a YOBITKH,
NIOHECCHHBIE B pE3yJIbTaTe NPEAOCTaBICHHUS HH(OpMAIMK, BBOISIICH B 3a0IyXICHHE, WIH
3aBeI0MO JIOKHOU HH(OPMALIUH.

37. Cpok JaBHOCTH TIO HEpa3IJIANICHUIO BHYTpEeHHEH (Cimy)eOHoM) nHpopmaruu OOmiecTBa
ObiBIIMMHU wieHamMu KomwurTera mocie mnpekpamieHus HX JeATEIbHOCTH B COCTaBE COBETa
JUPEKTOPOB COCTABISAET 5 (IATH) JIET.

T'masa 10. 3aka0uuTebHbIE MOJ0KESHUS

38. B ciydae BHeceHUS] M3MEHEHHI /WM JONOJHEHUH B 3aKOHOAATENHLCTBO PecmyOmmku
Kazaxcran, ycras O61ectBa Hactosee [lonoxenue neicTByeT B 4acTH, HE MPOTUBOpeYaIlen
TaKUM MU3MEHEHUSM U JOTIOTHEHUSM.

39. M3MeHeHus w/win JONOJNHEHHWS B Hacrosmiee [lomokeHune BHOCATCA B MOPSIKE,
aHAJIOTUYHOM yTBepkaeHHIO [lomoskeHus.

40. TpeOoBaHuUS K CONEPKAHUIO MOSCHUTEIBHON 3aIMCKHU, IPOSKTA PEIICHHS, IIPOTOKOJIOB,
OroJIeTeHel W MHBIX JOMOJHHUTEIBHBIX JIOKYMEHTOB K 3aceJaHui0 KOMHUTETOB aHaIOTHYHBI
TpeOOBaHUAM K CO/IEPKAaHUIO MaTEepUaioB, BHOCUMBIX Ha 3aceganue CoBeTa AUPEKTOPOB.



